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VOICE STRATEGIC PLAN 2024-2027

> VISION

Our vision is a world in which every crisis-affected com-
munity receives principled, timely, and comprehensive
support tailored to their needs.

> MISSION

We use our collective voice towards the European
Union and its Member States to promote effective and
principled humanitarian responses. We advocate for
the continued recognition of the key role of NGOs in
humanitarian action, and for adequate resources to meet
the needs of those living in the most vulnerable contexts
and conditions.

VOICE STRATEGIC OBJECTIVES

> STRATEGIC GOAL 1
Principled humanitarian response

> STRATEGIC GOAL 2
EU and Member States humanitarian funding and
humanitarian aid policies

> STRATEGIC GOAL 3
The role of humanitarian NGOs




Dear readers,

2025 has been a defining year for humanitarian action, a year of growing pressure on the
humanitarian sector but also strengthening our collective voice. The sudden suspension
of humanitarian funding from the United States at the start of the year sent shockwaves
across the sector, threatening life-saving assistance for millions of people worldwide. For many organisations, this
translated into immediate operational disruptions and difficult decisions for their humanitarian programmes.

VOICE responded rapidly, mobilising its membership and coordinating with the VOICE President and Board to
assess the impact and engage with European institutions. We worked closely with members and peer networks in
Brussels and beyond to understand and address the implications of the global funding crisis at EU level.

Within weeks, more than 100 NGOs joined our first ever VOICE-led open letter calling on the EU and its Member
States to take urgent action to mitigate the consequences of the funding gap for crisis-affected communities. This
was followed by targeted exchanges, including a letter to DG ECHO's Director-General Maciej Popowski outlining
concrete measures such as increased pre-financing, accelerated contract modifications, and the need for stable and
predictable EU funding. A joint letter with peer networks addressed to the President of the European Commission
Ursula von der Leyen further reinforced the call for a coordinated EU response. This immediate mobilisation set
the tone for a year in which VOICE combined rapid response with sustained strategic engagement, ensuring that
humanitarian action remains principled, needs-based and adequately resourced.

VOICE enabled high-level political engagement throughout the year. In early 2025, VOICE President Pauline
Chetcuti and | met with Commissioner Hadja Lahbib to discuss the implications of the funding crisis and the need
to safeguard principled humanitarian action. Engagement with the European Parliament was reinforced through
exchanges with the DEVE Standing Rapporteur for Humanitarian Action, MEP Leire Pajin, and the DEVE Chair
MEP Barry Andrews, ensuring that humanitarian NGOs perspectives were reflected in parliamentary processes.

At the same time, the crisis highlighted broader challenges facing humanitarian action in Europe. Disinformation
and politicised narratives gained traction, while civil society organisations faced increasing pressure on their role
and legitimacy. Recognising this, VOICE strengthened its work, became more outspoken externally but also
adapted internally by creating a new Communication working group to reinforce collective messaging and public
trust in humanitarian action. We also welcomed four new member organisations and reached in 2025 - for the first
time ever in 33 years - 93 member organisations.

| would like to warmly thank our members, Board of Directors and Secretariat for their dedication to maintaining a
strong humanitarian voice in Brussels and across Europe, advocating for NGOs as key partners supporting crisis-
affected communities worldwide.

Please enjoy reading the Annual Report 2025!

Maria Groenewald
VOICE Director



https://voiceeu.org/publications/callforhumanity.pdf
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HUMANITARIAN REFORM: VOICE
ENGAGEMENT AT A CRITICAL
JUNCTURE

In 2025, the debate on the “Humanitarian
Reform” and the need for broader reform
marked a turning point for the humanitarian
system. Faced with a dramatic funding
shortfall and growing needs, the UN system is
undergoing a process of prioritisation focusing
on those with highest severity needs while
broader questions of reform, legitimacy and
effectiveness are coming to the forefront.

In this context, VOICE actively engaged at key
moments throughout the year to ensure that
the perspectives of humanitarian NGOs are
reflected in shaping the future of the system
at the EU level. In March, VOICE members
met with Tom Fletcher, United Nations Under-
Secretary-General for Humanitarian Affairs and
Emergency Relief Coordinator, for an exchange
on the state of the system and the direction
of the Humanitarian Reset. Key priorities
highlighted included:

> responsible and strategic prioritisation
in the face of funding constraints

> shifting power and resources towards local
actors

> strengthening leadership at country level

> defending principled humanitarian action
and rebuilding public trust

The exchange also highlighted the increasing
importance of narrative and communication, as
mis- and disinformation continue to undermine
the credibility of humanitarian action.

VOICE engagement on the Reset was further
elevated through the invitation of VOICE
President Pauline Chetcuti by Commissioner
Hadja Lahbib to participate in a high-level,
closed-door meeting on the Humanitarian
Reset, on the margins of the European
Humanitarian Forum.

This meeting brought together key European
donors, humanitarian actors and IASC Principals
for an informal exchange on the future of the
humanitarian system.

It provided a critical opportunity to bring NGO
perspectives directly into high-level political
discussions and highlight the operational
implications of funding cuts and prioritisation.

% VOICE

Reforming the Humanitarian System:
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VOICE statement: Reforming the Humanitarian System: 5
Key Actions the EU must take!

In the discussion VOICE called for a reform
agenda grounded in humanitarian principles,
rather than short-term political considerations.

Building on these exchanges, VOICE translated
its engagement into concrete action through
the publication of a statement: “Reforming the
Humanitarian System: 5 Key Actions the E
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must take!”.
The statement situates the Humanitarian Reset
within a broader crisis of funding and legitima-
cy, calling for a principled and structural ap-
proach to reform.

It outlines five key priorities for the EU and its
Member States including:

> uphold commitments to fund principled hu-
manitarian action

> champion reform grounded in humanitarian
principles and local leadership

> protect quality, dignity and inclusion

> invest in resilience, including preparedness
and anticipatory action

> deliver on long-standing reform commitments
and strengthen support to NGOs



https://bit.ly/4jSCnp4
https://bit.ly/4jSCnp4
https://bit.ly/4jSCnp4

Meeting between VOICE President Pauline Chetcuti, VOICE Director Maria Groenewald, and Tom Fletcher, United Nations
Under-Secretary-General for Humanitarian Affairs and Emergency Relief Coordinator

Lastly, on 30 June, VOICE joined Coordination
SUD and Groupe URD to bring together NGO
leaders, networks and partners for a collabora-
tive day of reflection on the theme: “Between
safeguarding and transformation — the aid sec-
tor at a crossroads.” Together, a wide range
of organisations reflected on shared challeng-
es and began shaping collective priorities for
the future of the sector, and the next steps in
terms of collective action, creating synergies
between national and the European level.

EU HUMANITARIAN POLICY:
TOWARDS THE 2026 EC’'S
COMMUNICATION

ON HUMANITARIAN AID

The announcement of the European Commis-
sion’s Communication on Humanitarian Action,
expected in 2026, created a key policy oppor-
tunity in 2025.

The European Humanitarian Forum (May 2025)
and the Partners’ Segment provided early key
platforms for these discussions. VOICE active-
ly contributed to shaping the agenda, includ-
ing through participation in the Partners’ Task
Force and engagement in high-level discus-
sions on humanitarian diplomacy and fragility.

Across these processes, VOICE consistently
emphasised the need for:

> principled, needs-based humanitarian action

> stronger integration of localisation and antic-
ipatory approaches

> inclusive policymaking processes grounded in
operational realities

These issues were highlighted at the COHAFA
meeting, where the Polish Presidency invited
VOICE to present its reflections on the EHF. In
addition, at the 2025 Partners’ Segment, VOICE
co-organised with the Red Cross EU office a
session on Scaling up Disaster Preparedness in
Complex Settings, to identify solutions to rein-
force preparedness in contexts where it remains
particularly difficult to scale. The exchange led
to the publication of an outcome report provid-
ing key recommendations to do so.

In October 2025, the publication of the Com-
mission Work Programme confirmed the Com-
munication as a priority. VOICE began coor-
dinating efforts with members to ensure that
NGO perspectives were reflected.

Throughout the year, engagement was sustained
across different levels of the EU institutions. At
the European Parliament, VOICE intervened
in the DEVE Committee’s annual exchange on
humanitarian action, highlighting key concerns
including funding shortfalls, protection risks
and fragility, while putting forward recommen-
dations linked to the next MFF, the European
Humanitarian Forum and parliamentary engage-
ment. In addition, VOICE contributed to the
EP’s INI report on humanitarian assistance and
participated in discussions with Renew MEPs on
strengthening civil society inclusion.



More specifically on the Communication on hu-
manitarian aid, in December, VOICE convened
a workshop on “Shaping the Future of EU Hu-
manitarian Action: Priorities for the Next Com-
munication”, to bring together representatives
from the VOICE membership, the Red Cross
EU, the ICRC, MSF, and DG ECHO, creating
space for open and strategic dialogue on the
EU’s future humanitarian priorities.

Participants underlined the need for the EU to
reaffirm humanitarian principles; to strengthen
humanitarian diplomacy and global discussions
on IHL; to deliver an ambitious EU Integrated
Approach on Fragility; to adapt funding and
partnership models in a constrained environ-
ment; and to advance localisation and equita-
ble partnerships through concrete, practical
measures. The workshop also reinforced the
importance of translating ambition into action.
Participants called for the next Communication
to be accompanied by concrete commitments,
notably on humanitarian diplomacy, fragility,
and localisation, to ensure real impact beyond
policy statements.

VOICE President Pauline Chetcuti at the European
Humanitarian Forum 2025.

VOICE also continued its support to the
High-Level Leadership Group on Suppl
Chain, which aims to drive coordinated
action among key humanitarian actors,
improving the humanitarian supply
chain’s efficiency and effectiveness.
After VOICE's participation in the Launch
Conference in December 2024, VOICE
provided its members, throughout
2025, with various platforms to prepare
and align ahead of key milestones
of the initiative (workshops, final
conference...). VOICE President Pauline
Chetcuti participated in the high-level
final conference organised in December
2025, endorsing the Conference
Conclusions and committing to continue
to give visibility to these issues across
our network and the broader NGO
community.



https://hlgsc.org/
https://hlgsc.org/
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SHAPING THE FUTURE OF EU
HUMANITARIAN FUNDING

EU budget discussions were a central focus
of VOICE's work throughout 2025. From early
stakeholder meetings in January at the Euro-
pean Parliament to ongoing negotiations on the
next Multiannual Financial Framework (MFF),
VOICE consistently highlighted the importance
of a predictable, principled, and adequately
funded humanitarian response.

At the start of the year, VOICE published the
statement, “"Humanitarian Action at a Cross-
road: Why the EU Must Boost Funding in the
Next MFF” calling on the EU and its Member
States to maintain dedicated humanitarian
funding and to preserve the integrity of
existing instruments and budget lines in the
next Multiannual Financial Framework (MFF) for
2028-2034.

Key recommendations included:

maintaining a dedicated budget line and in-
strument for humanitarian assistance within
the new MFF structure

allocating a minimum of €18.2 billion over sev-
en years, with an annual baseline of at least
€2.6 billion

preserving the Emergency Aid Reserve (EAR)
with a minimum annual allocation of €600 mil-
lion for external action

increasing national contributions from EU
Member States to strengthen the EU’s ability
to respond to crises

As discussions progressed, policy engagement
focused on ensuring that humanitarian funding
is protected from politicisation and remains
aligned with humanitarian principles.

In July 2025, the European Commission presen-
ted its proposal for the next MFF, including a €25
billion allocation for humanitarian assistance over
seven years. While this increase was welcomed as
an important political signal, VOICE highlighted
critical shortcomings, notably the absence of a
guaranteed baseline within the Global Europe
Regulation for humanitarian action, the risks of
dilution of humanitarian assistance amidst other
priorities and the overreliance of the instrument
on flexibility.
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Throughout the year, VOICE developed and
refined its positions. Key documents included:

the VOICE statement_"Global Europe: A dan-
gerous gamble for Humanitarian Action, flex-

ible but unpredictable” outlining concerns
and recommendations for the Global Europe

Instrument (GEI)

updated internal briefings supporting coordi-
nated dialogue with EU institutions and Mem-
ber States

A central priority ask was to reconcile flexibili-
ty with predictability. VOICE called for a clear
balance between programmable and non-pro-
grammable funding and warned against ex-
cessive reliance on annual budget negotia-
tions. The network also consistently pushed for
stronger integration of fragility considerations
within the GEI.

FRAGILITY/NEXUS/CLIMATE:
FROM POLICY PRIORITY TO
COLLECTIVE POSITION

Fragility emerged as a central theme in 2025,
closely linked to both budget discussions and
broader EU policy processes.

The VOICE Policy Resolution 2025 on Fragility,
adopted at the General Assembly in June 2025,

marked a key milestone. It called for sustained,
long-term engagement in fragile contexts,
greater coherence across the Humanitarian—
Development-Peace nexus, and stronger
support for local actors.

This work was reinforced through continuous
engagement across the year through the Resil-
ience-Nexus working group. In February 2025,
VOICE co-organised a joint webinar with CON-
CORD and EPLO on integrating fragility and the
nexus into the next MFF development cooper-
ation instrument. As outcome of the webinar,
the three networks published a joint call for the
EU to ensure no one is left behind in the next
MFF. In the document, the networks call on the
EU to establish a financial framework for exter-
nal action that upholds the EU’s core values
and prioritises a people-centred approach, is
grounded in long-term financing, the Humani-
tarian-Development-Peace nexus and supports
locally led action.


https://bit.ly/GlobalEuropeMffStatement
https://bit.ly/GlobalEuropeMffStatement
https://bit.ly/GlobalEuropeMffStatement
https://bit.ly/3P752x3
https://voiceeu.org/publications/concord-eplo-voice-joint-fragility.pdf
https://voiceeu.org/publications/concord-eplo-voice-joint-fragility.pdf
https://voiceeu.us13.list-manage.com/track/click?u=787a31fc79d16f063a842b2e8&id=39c6724e93&e=931b71e032
https://voiceeu.us13.list-manage.com/track/click?u=787a31fc79d16f063a842b2e8&id=39c6724e93&e=931b71e032
https://voiceeu.us13.list-manage.com/track/click?u=787a31fc79d16f063a842b2e8&id=39c6724e93&e=931b71e032
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VOICE Director Maria Groenewald at the VOICE-Global
Focus high-level roundtable. October 2025, Copenhagen.

VOICE also contributed to EU-level processes
on fragility, including Member States’ discus-
sions on an Integrated Approach to Fragility.
Over the summer, VOICE coordinated member
inputs to ensure a strong collective NGO voice
to an EU stakeholders’ consultation on fragility.

High-level engagement further reinforced this
agenda. The VOICE-Global Focus high-level
roundtable, recognised in the Danish Presi-
dency programme, brought together EU policy-
makers, think tank and NGOs to discuss fragility,
anticipatory action and humanitarian financing.
These discussions fed directly into ongoing EU
policy processes, including the forthcoming
European Commission Communication on
Humanitarian Action and its staff working docu-
ment on the EU integrated approach to fragility.
The VOICE Out Loud on “The Cost of Inaction”
complements these policy discussions by high-
lighting the evidence-based, programmatic
perspectives of VOICE members on the issue.

In parallel, the Resilience-Nexus working group
continued its work on Anticipatory Action (AA)
and in February VOICE launched the position
paper, Unlocking the Full Potential of Anticipa-
tory Action. The paper highlighted the urgent
need to scale up Anticipatory Action to address
rising humanitarian needs caused by conflicts,
climate-related disasters, and other crises. It
emphasised the importance of breaking silos
between humanitarian, development, and
climate sectors to ensure timely, effective, and
well-funded AA interventions.
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Key recommendations of the position paper
include:

1. increase and diversify funding

2. prioritise inclusive and locally led Anticipa-
tory Action

3. integrate Anticipatory Action into humani-
tarian, development, climate donors’ policies
and programming

In March VOICE Director Maria Groenewald
was invited by the Polish Presidency of the
Council of the EU to present the position paper
during the informal CODEV-PI/COHAFA meet-
ing in Warsaw.

ALVOICE

Unlocking the Full Potential of Anticipatory Action

This position paper represents the views of the members of the VOICE Resilience-Nexus Working Group, which
aims to provide m humanitarian NGO perspective on the European approach to resilience, climate change and the
nexus.

Humanitarian needs are rising rapidly as conflicts, climate-related disasters, health emergencies and ather risk drivers create
and reinforce  vicious cycle of crises. The interconnected nature of these challenges fuels new emergencies, undermines
davelopment gains, and pushes millons of people into deepear vulnerability, especially in fragile contexts. Those living in
winerable positions are disproportianately affected by the growing complexity of crises, which exacerbate an alreadly dire
humanitarian outlook and hinder global progress towards the Sustamable Development Goals (SDG). Many of these crises
are predictable or highly predictable.

tion (AN, defined as acting ahead of predicted hazards 1o prevent or reduce acute humanitarian impacts
== they fully unfold, is an increasingly vital approach to prevent or mitigate humanitarian needs. By using forecasting
and risk analysis, ideally combined with pre-defined actions and pre-amanged financing, AA enables targeted and timely
interventions that serve to reduce suffering, protect vulnerable communities, and prevent erises from spiraling into larger
emergencies. Whether preparing for floods, droughts, canflict, r the effects of multiple hazards, this proactive approach
helps mitigate the humanitarizn impact of predictable crises and better protect hard-won development gains,

Over the past five years, the EU and its Member States made several commitments related 10 the scaling up of AA: the 2021
Early Warn

AA are
on data collection and humanitarian space.

f humanitarian NGOs
itcannot be done. alone, whs a a
need o maintain, step in and take on partof sponse sp . from
longer-term salutians. This includes for
for A This position paper outlines some recommendations for diferent actors and calls for 2 nexus/multisectoral approach
that bridges humanitarian, development, and dimate efforts

KEY RECOMMENDATIONS FOR THE EU AND ITS MEMBER STATES:

1. Increase and diversify funding for Anticipatory Action

of the value of AA, Itis dear that AA needs to be scaled up, but
D o

2. Prioritise inclusive and locally led Anticipatory Action

3. Integrate Anticipatory Action inte limate doners’ policies and prog

1. Increase and diversify funding for Anticipatory Action

From & humanitarian perspective, despite the increase in funding available for AA frameworks in 2023, it stil represents less
ian. Currendy, AA has been siloed within humanitarian action.
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needs and costs. Therefore, we encourage humar
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— |

VOICE position paper: Unlocking the Full Potential of
Anticipatory Action


https://voiceeu.org/publications/voice-key-highlights-voice-global-focus-roundtable-in-copenhagen-shaping-the-eu-s-humanitarian-and-development-agenda-from-lessons-to-action.pdf
https://voiceeu.org/publications/voice-key-highlights-voice-global-focus-roundtable-in-copenhagen-shaping-the-eu-s-humanitarian-and-development-agenda-from-lessons-to-action.pdf
https://voiceeu.org/publications/voice-out-loud-40-fragility-the-cost-of-inaction.pdf
https://bit.ly/VOICEPPAnticipatoryAction
https://bit.ly/VOICEPPAnticipatoryAction
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REINFORCING PARTNERSHIPS

The partnership with DG ECHO remained a
cornerstone of VOICE's work in 2025. In a year
marked by pressure on budgets and operational
space, this partnership has remained essential.

High-level dialogue was maintained throughout
the year. In particular, VOICE leadership held
a dedicated exchange with Director-General
Maciej Popowski, alongside meetings with
Director Hanna Jahns, to discuss key strategic
priorities including the future of EU humani-
tarian funding, fragility, localisation and the
broader humanitarian reform agenda. These
discussions provided an important opportunity
to underline the operational realities faced by
NGOs, the implications of shrinking humani-
tarian space, and the need to preserve a strong,
predictable and principled partnership model.

Through regular exchanges within the Human-
itarian  Partnership Watch Group, VOICE
members have engaged constructively with
DG ECHO on partnership modalities, localisa-
tion, risk-sharing and the impacts of the global
funding crisis on DG ECHO's partnership, while
also speaking clearly when concerns arose.

VOICE engaged extensively in discussions on
the future Humanitarian Partnership (2028-
2034), including the revision of the ex-ante
assessment framework. Through the Watch
Group and dedicated task force, members
provided consolidated feedback on draft Terms
of Reference and key elements of the revision
process.

VOICE also addressed operational and admin-
istrative challenges, including engagement
on the Certificate on Financial Statements
(CFS) and audit requirements, ensuring that
compliance processes do not hinder assistance
delivery.

While the Humanitarian Partnership with DG
ECHO remains central, VOICE also ensured
that the perspectives of humanitarian NGOs
were consistently reflected across the broader
EU institutional landscape. Engagement
with Member States was sustained through
regular participation in COHAFA, including
high-level discussions under both the Polish
and Danish Presidencies. In May 2025, VOICE
Director Maria Groenewald was invited by the
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Polish EU Presidency to address the informal
COHAFA meeting, presenting consolidated
NGO recommendations on the next Multian-
nual Financial Framework and the need to safe-
guard predictable and principled humanitarian
funding. These exchanges provided important
opportunities to highlight operational realities,
advocate for stronger integration of fragility
considerations, and reinforce the importance of
anticipatory action and respect for International
Humanitarian Law.

In parallel, VOICE strengthened its engagement
with the European Parliament, working closely
with the Standing Rapporteur on Humani-
tarian Aid, MEP Leire Pajin, in the lead-up to
the adoption of the own-initiative (INI) report
on humanitarian action. Through targeted
outreach and technical input, VOICE contrib-
uted to ensuring that the report reflects key
NGO priorities, including principled, needs-
based assistance and the protection of human-
itarian space. Engagement also extended
to broader stakeholder dialogues, including
exchanges with Members of the European
Parliament and participation in policy discus-
sions on civil society space and humanitarian
reform. Together, these efforts reinforced the
role of humanitarian NGOs as essential part-
ners in shaping EU policy, ensuring that deci-
sion-making remains grounded in field realities
and humanitarian principles.

Beyond the EU, VOICE strengthened engage-
ment with global actors. In November 2025,
VOICE leadership met with the UK’s Foreign,
Commonwealth & Development Office (FCDO)
to discuss humanitarian priorities, localisation
and reform processes. Coordination with global
NGO networks, including ICVA and BOND,
further reinforced VOICE's positioning.

STRENGTHENING
HUMANITARIAN NARRATIVES
AND PUBLIC ENGAGEMENT

In 2025, VOICE continued to strengthen its
communication efforts to support collective
messaging, increase the visibility of humani-
tarian action, and respond to a rapidly evolving
information environment marked by growing
politicisation and disinformation.

A key moment of collective engagement was



VOICE's participation in the World Humani-
tarian Day campaign (#ActForHumanity).

Together with members, VOICE amplified
calls for the protection of civilians and humani-
tarian workers, and for respect of International
Humanitarian Law. The campaign provided
an important opportunity to align messaging
across the network and reach wider audiences
beyond Brussels-based stakeholders.

@ WORLD
HUMANITARIAN
DAY
#ActForHumanity

= 3 VOICE

Social media post from VOICE's participation in the World
Humanitarian Day 2025.

To further expand its outreach, during the
campaign VOICE also launched its Instagram
channel, complementing existing platforms
and enabling more accessible, visual and
people-centred storytelling. This step reflects a
broader effort to diversify communication tools
and engage more effectively with wider audi-
ences, including younger and non-specialist

publics.

At the same time, communication work in 2025
increasingly focused on addressing the chal-
lenges posed by disinformation and harmful
narratives affecting humanitarian action. VOICE
contributed to these discussions through
both internal and external engagement. This
included the co-organisation of a workshop
with Fondation Hirondelle on disinformation
in humanitarian contexts, as well as participa-
tion in a dedicated session at AidEx in Geneva.
These exchanges highlighted how misinforma-
tion and information manipulation can under-
mine trust, restrict access, and increase risks for
humanitarian actors and affected communities.

Building on these discussions, VOICE also
convened its Communications Working Group,
bringing together members to reflect on shared
challenges and explore more coordinated
approaches to messaging, narrative framing,
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and public engagement across EU Member
States. Across these efforts, a common priority
emerged: strengthening credible, princi-
pled and human-centred communication as
a core component of humanitarian action. In
an increasingly contested information space,
communication is not only about visibility,
but also about safeguarding trust, reinforcing
humanitarian principles, and ensuring that the
realities of crisis-affected populations remain
visible in public and policy debates. This work
was complemented by sustained efforts to
showcase the work of members in emergencies
and to provide food for thought to EU public
debates. Through the VOICE Out Loud series,
VOICE continued to connect policy discus-
sions with broader narratives. VOICE out loud
39, focused on communication challenges in
the humanitarian sector, including an interview
with  Commissioner Hadja Lahbib, exploring
how to bridge the gap between humanitarian
principles and public perceptions in an increas-
ingly complex political environment. The 40th
magazine, dedicated to fragility, featured an
in-depth discussion with MEP Barry Andrews
on the implications of fragility for EU humani-
tarian policy.

VOICE
OUT LOUD

THE CHALLENGE OF HUMANITARIAN COMMUNICATION
BRIDGING PRINCIPLES AND PUBLIC PERCEPTION

The 39th edition of the VOICE Oud Loud magazine
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VOICE EVENT IN JUNE ON
GEOPOLITICS AND HUMANITARIAN
ACTION

In June, VOICE brought together mem-
bers, partners, and experts for the event
“Navigating Geopolitical Change: Chal-
lenges and Opportunities for Human-
itarian Action” in Brussels. The event
provided an important space to reflect
on how shifting geopolitics are reshap-
ing humanitarian action. The discussion,
opened with the Brussels launch of the
2025 Global Humanitarian Assistance
Report, presented by Mike Pearson,
Research Fellow, ODI Global & Global
Humanitarian Assistance Lead, ALNAP.
His overview of the latest humanitarian
funding trends confirmed what many in
the sector are experiencing: growing
needs, shrinking budgets, and increas-
ing competition for resources.

The panel that followed offered a
VOICE President Pauline Chetcuti moderating wide-ranging and honest conversation
a VOICE event. :

about the challenges ahead. Geopolit-
ical analyst, Shada Islam, highlighted
how the changing balance of global
power is affecting humanitarian re-
sponses and stressed the importance
of leadership and diplomacy in this
evolving landscape.

Themrise Khan, Independent Research-
er, Writer & Development Professional,
challenged the sector to rethink local-
isation beyond current models, urging
a more profound shift that gives real
space to Global South leadership and
perspectives. Olivier Routeau, Senior
Humanitarian Leader, Premiére Ur-
gence Internationale France, drew on
operational experiences to underline
the growing difficulties in accessing
crisis areas and the need to build part-
nerships that share risks more fairly
across the system.

Shada Islam as a speaker at a VOICE event.
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https://alnap.org/help-library/resources/global-humanitarian-assistance-gha-report-2025-e-report/
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A Strong
and Growing
Network




The strength of VOICE lies in its network. In
2025, membership reached a new record level
of 93 organisations from 18 European countries,
reflecting continued trust in the network’s role
and impact.

The General Assembly on 26 June 2025
provided a key moment for collective reflec-
tion, governance and strategic direction. It also
marked the welcome of four new members:
Geneva Call, People in Peril, Polish Centre for
International Aid (PCPM), and the Netherlands
Refugee Foundation.

With the active support of the Board of Direc-
tors, VOICE is in contact with other organisa-
tions throughout Europe to further extend the
network. All VOICE members are welcome to
support the enlarging of our network. Please
find more information on our Join VOICE —

VOICE webpage.
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VOICE Finances




VOICE finances remain robust in 2025. Member-
ship fees remain the primary source of VOICE
income (71.74%). The 2025 DG ECHO oper-
ating grant was 230 000 euros. In total, VOICE
income reached 817 668 euros.

Expenses reached 772 934 euros. In addition
to the numerous usual activities, engagements
and meetings, organised and attended by the
Secretariat’s team, for the first time ever, two
colleagues visited members, partners and
humanitarian programmes in Lebanon, Thailand
and the Philippines, which enriched VOICE's
collective work towards EU institutions. These
missions helped bring Brussels and operations
closer together by ensuring a better alignment
between VOICE's work in Brussels towards DG
ECHO, the Commission, the European Parlia-
ment and the Council and the challenges and
opportunities of humanitarian programmes. It
also provided an occasion to raise awareness
about the humanitarian situation and humani-
tarian programmes in these countries towards
VOICE external stakeholders, through the
production of various communication mate-
rials, including videos for VOICE social media
presence.

As every year, at the beginning of 2025, VOICE
remained very prudent in implementing the
annual budget until the 2025 income was
secured by delaying the recruitment of the
vacant Junior Communication Assistant posi-
tion until April. This led to a positive year-end
result amounting to 34 047.22€. Together with
the previous years' results carried forward (68
457.45€), it provided some financial stability for
the years to come. After the allocation of the
bank interest earned on the dedicated savings
account where it stands, the VOICE Reserve
amounts to 232 846.29¢€.
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VOICE BOARD OF DIRECTORS

Composition of the Board of Directors following
the General Assembly 2024:

Pauline Chetcuti

VOICE President, Head of Humanitarian
Campaigns and Advocacy for Oxfam
International

Gonzalo Codina
Strategic Partnerships Director for Europe, UK,
Middle East and Asia

Jean-Pierre Delomier
Operations Deputy Director, Handicap
International - Humanity & Inclusion

Ruth Faber
CEQ, EU-CORD

Michael Kiihn
Senior Policy Advisor, Welthungerhilfe,
Germany

Fie Lauritzen
Senior Humanitarian Policy Lead,
DanChurchAid

Edouard Rodier

Director International Programmes, Norwegian
Refugee Council Europe

Silvia Sinibaldi

Humanitarian Director, Caritas ltaly

Ruth Watson

Humanitarian Policy and Practice Advisor, Act
Alliance EU

Stefania Piccinelli
Head of International Programs, WeWorld
(Joined following the General Assembly 2025)
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VOICE SECRETARIAT

Composition of the VOICE Secretariat as
of December 2025:

Maria Groenewald
Director

Francesca Giubilo
Senior Advocacy Officer

Cécile Muller
Membership and Finances Coordinator

Roberta Fadda
Senior Communication Officer

Marion Granger
Partnership and Advocacy Officer

Caroline Correia
Advocacy Assistant

Judith Blanco Guillén
Junior Advocacy Assistant

Mariana Drewsova
Junior Communication Assistant

Luana Parisius
Junior Communication Assistant
(Maternity cover, October 2025 — March 2026)
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Maria Groenewald
Director

Francesca Giubilo
Senior Advocacy Officer

Roberta Fadda
Senior Communication
Officer

Cécile Muller
Membership and Finances
Coordinator

Caroline Correia
Junior Advocacy Officer

Marion Granger
Partnership and Advocacy
Officer

Judith Blanco Guillén
Junior Advocacy Assistant

Mariana Drewsova
Junior Communication
Assistant

Luana Parisius
Junior Communication
Assistant
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European humanitarian NGO
Standing together.

VOICE is a network of Euro-
pean NGOs promoting princi-
pled and people-centred
humanitarian aid. Collectively,
VOICE aims to improve the
quality and effectiveness of
the European Union and its
Member States’ humanitarian
aid. The network promotes
the added value of NGOs as
key humanitarian actors.

www.VOICEeu.org

voice@VOICEeu.org

M VOICE EU
¥ @voiceeu.bsky.social

VOICE asbl

Rue Royale 71 1000 Brussels Belgium Company
number: 0475213787 RPM Brussels
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Civil Protection and
Humanitarian Aid

This document has been produced
with the financial assistance of
the European Union through its
Humanitarian and Civil Protection
department. The views expressed
herein should not be taken, in any
way, to reflect the official opinion
of the European Union, and the
European  Commission is  not
responsible for any use that may be

made of the information it contains.
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