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EVENT REPORT
Money Matters:

Humanitarian funding in the spotlight

            Monday 17 October 2011, 17.30 – 19.30
           Fondation Universitaire, rue d'Egmont 11, 1000 Brussels

Speakers: 
Suzi Faye (Humanitarian Funding Manager, Oxfam GB); Laurence Leclercq (Institutional Funding Officer, Handicap International Belgium); Jean Saslawsky   (Secretary General, International Network of Médecins du Monde) 

Chair: 

Mags Bird (VOICE Programme Coordinator)

With humanitarian needs increasing worldwide, NGOs continue to deliver the majority of humanitarian aid to disaster-affected populations. How humanitarian funding works is crucial to ensuring quality humanitarian aid, and is linked to important discussions around accountability, efficiency and effectiveness. This VOICE event brought together over 120 participants from NGOs, EU institutions, UN and other international organizations for an exchange on key current issues connected to humanitarian funding, especially with regards institutional donors. 
The following is a summary of key points from the presentations and floor discussion:
- NGOs are the main deliverers of humanitarian aid thus their concerns need to be taken into account to shape funding mechanisms that enable effective and timely aid.

- The diversity of NGOs and of crisis contexts means that a diversity of funding mechanisms is needed.  All humanitarian funding should be allocated on the principle of being needs-based.

Other principles for designing appropriate humanitarian funding mechanisms include speed and timeliness, balance between predictability and flexibility, focus on effective aid as well as efficiency, transparency, and independence. 

Operationalising these principles is not always easy. One example given was the experience of trying to ensure ‘independence’ of funding for programmes in Afghanistan by not accepting funding from a country with soldiers on the ground. In this particular case, the result was that the NGO had to use its own funds.
- The challenge of fitting together many varying donor requirements in order to fund one overall programme was compared to a game of ‘tetris’. Therefore, donor harmonisation would be welcomed. In addition, the need for flexibility in order to meet actual needs and timings was emphasized for the overall effectiveness of humanitarian interventions. Lastly, there is a need to reduce the administrative burden on NGOs.
- Allocation of funding from pooled funds is often problematic. Many pooled funds are not properly accessible for NGOs, in particular for smaller and local NGOs. Allocation from these funds should be transparent, coherent and predictable. Moreover, due to the problems related to the functioning of the pooled funding mechanisms and the importance of being able to respond effectively and quickly to emergencies, it is essential that bilateral funding to NGOs is maintained. 

- The increasing favouring of consortia by donors presents significant challenges to NGOs. While there are some successful examples of the consortia approach, improving coordination and learning between agencies, the obligation to form consortia has great operational and financial impact on NGOs. It increases the administrative burden on NGOs and transfers risk from donor to NGO.  In an emergency context, establishing an effective consortia is particularly challenging. Moreover, it takes time to align procedures and in practice consortia might exclude smaller partners. Consortia should thus not be imposed on NGOs and should not be set as a default option. Alternatives to consortia should be considered, such as the coordinated approach.
NGOs welcome continued dialogue with donors and other stakeholders on funding, in order to develop a range of relevant approaches for resourcing humanitarian aid. This includes linking themes of increasing general interest, such as value for money, to the specificities of the humanitarian context. 
	VOICE (Voluntary Organisations in Cooperation in Emergencies) is a network representing 83 European NGOs active in humanitarian aid worldwide. VOICE is the main NGO interlocutor with the EU on emergency aid, relief, rehabilitation and disaster risk reduction. It represents and promotes the values and specific features of humanitarian NGOs.
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