FPA Watch Group Meeting

Brussels, 8 March 2012 
10.30– 17.00
at ECHO (88, rue d’arlon, Brussels)
Salle Rouge
DRAFT Agenda
(Sandwich lunch to be provided)
1) Welcome, introduction of participants
2) Updates since last meeting

3) Workplan 2012  (see draft) 

a) FPA revision   - including update on process and preparation for meeting with Particip Consultants
Other workplan items including future actions on

b) Liquidation

c) HQ costs

d) Consortia

4) 13.30   Meeting with Particip Consultants  (input to FPA evaluation) 
5) 15.00   Meeting with ECHO C3,  and representatives of Deloitte Consulting
· update on FPA renewal process  and ECHO process review

· discussion

6) 16.30  Watch Group wrap – up Discussion,   next actions. 

