FPA Watch Group Meeting

Brussels, 15 November 
11.00 – 17.00
at ECHO (88, rue d’arlon, Brussels)
Salle Rouge
DRAFT Agenda
Internal meeting

(Order of agenda items flexible, Sandwich lunch to be provided
· Welcome, introduction of participants
· Updates from VOICE on current issues
· Input to VOICE strategic plan development from WG  (20 mins) 
· Workplan issues  (including work in groups) : 

· HIPs – sharing feedback from HIP meetings/ HIPs published to date
· E-tools – results of questionnaire and  next steps 
· Consortia – update from WG members
· HQ costs – seeking concrete examples to further discussion with ECHO 
· Simplification – suggestions from WG
· Workplan 2012 and ways of work -  input to Task Force to help prioritise and plan     
· Issues for the next FPA -  ideas, priorities for discussion in FPA renewal
· Date of next meetings

Meeting with ECHO c3
· New FPA process and scope,  including interaction with WG

· E-tools WG feedback to ECHO initial results, key findings from WG questionnaire

· ECHO evaluation of partner conference. 

· ECHO internal work on assessment of proposals 

