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ECHO Unit B priorities

Current priorities within ECHO are establishing the new financing decision mechanism  and the e-tool.    Progress has been made on getting payment delays under control. 

E-tool

A lot of work has been done on the e-tool and ECHO is confident that now the tool works.   

Proposals currently being entered in the previous manner can be transferred onto an e-form later by partners before contract signature, but ECHO finds it preferable to use the e-form from the start. In case of problems there will be some flexibility in beginning to use the tool – the first priority remains to get work done in the field. 

Training material is available on the website and can be provided for in-house training. Training can also be requested from ECHO trainers.  Distance learning courses require participants to sign up to complete the module within a certain timeframe because ECHO pays per participant.  Implementing partners can also sign up for distance learning, but priority will be given to ECHO partners

The problem of character limit is under review, but for the moment the appropriate response is to formulate key messages in the available space and then attach annexes.

Funding mechanism

All ECHO partners have been sent an information paper to explain the new funding mechanism in more detail. 

The commission expects World Wide Decision (WWD) and DIPECHO decision to be adopted on 25 January 2011. If EU budget for 2011 has not been agreed by then, then the WWD and DIPECHO will specify that the funding will be available ‘in function of available credits’.  (Post-meeting note -  The 2011 budget having been approved, this does not apply.)
Many HIPs (Humanitarian Implementation Plans) are already on ECHO website. The aim is for greater transparency. Partners will be informed of the publication of the HIP via email, using the contact data supplied via APPEL. 

Consultative meetings with partners may be held before a HIP is published, to give input to its content, dates will be published on the ECHO website. Information meetings with partners will normally be held between HIP publication and submission deadline.

For Emergency decisions and EDF, the first date of proposal submission is still important for determining eligibility of costs. For other decisions, the HIP will specify eligibility.

One grant agreement will be linked to one HIP, with the possibility to modify the grant agreement if a new version of the HIP is released. Most HIPs will only have one overall assessment round.  However, there is the possibility for a specific HIP (e.g. Afghanistan) to have different assessment rounds to take into account different partner functions, or different sectors of activity.
Financing Decisions will be updated in May and October, and HIPs will be updated even if new money is not made available; the updated versions will report on what has been achieved to date under the plan. 

Letters of Intent

Section 5 of the HIP specifies what information is needed for initial proposal submission – this could be a full single form, or a Letter of Intent (with content / form specified). Letters of Intent can be submitted via the e-tool. Letters of Intent or proposals will only be requested after publication of the HIP. Letters of Intent are submitted directly to Brussels, and partners should receive acknowledgement of their submission.


Watch Group members expressed concern at the problem of disparity between submission requirements for different countries / regions. Also the minimum time of 2 weeks between publication of the requirements in a HIP and submission date is very short, especially where full proposals are requested.

It is envisaged that the normal deadline timing will be longer than the minimum 2 weeks. 

ECHO informed the group that a template for e-Letters of Intent is under development in order to have a more common approach. 
Consortia

ECHO would like its partners to coordinate as much as possible, but the overall objective is not only to ask for consortia. The difference in approach between ECHO units has been discussed. The fact that in a formal consortium all legal/financial responsibility falls on one partner presents obvious difficulties. Consortia should not be requested where this creates operational problems. Often a ‘coordinated response’ is more appropriate. 

VOICE commented that this position was welcomed, but the fact that it is not written anywhere as ECHO policy means that NGOs are likely to continue to face issues of different approaches from ECHO desks and TAs.

ECHO B2 is currently drafting a fact sheet on Consortia.  If partners do not want to form consortia in a particular context, then it is important that they are clear in their communication with ECHO about this. 

VOICE proposed that ECHO evaluate the use of consortia during the next year. Mr Mosselmans replied that first ECHO should define the approach, before looking to evaluate it.

Annual Assessment

Phase 1 annual partner assessment questions should be sent out shortly. The aim is for a lighter process than last year, focusing on risk parameters. When the second phase is complete in 2011 for those who have not yet undergone second phase assessment, this will complete the full three-year assessment cycle and all partners will have undergone the same level of control. 

ECHO’s long term aim is to integrate the partner assessment with the audit questionnaire together in the APPEL system, to avoid duplication of information requests. 

Other documents

A paper on HQ direct / indirect costs (as indicated at previous meeting) will be produced by ECHO before mid-January 2011. This will give greater clarity on eligible direct HQ costs, based on external studies. This will not be subject to extensive consultation, but there may be the possibility of some exchange on it once the draft document is available. 

Similarly, an internal ECHO paper on underperformance (previously the Guidelines on Reduction of DG ECHO Contribution at Liquidation stage, Sept 2009) will be completed before mid-January, and the group will be informed on this. 

The WG informed that they will evaluate work done in 2010 including proposals for future effective interaction between ECHO and the WG. It is hoped that this can be a useful basis for discussion. 
ECHO organisational changes

ECHO will have a new organigram from January 16, 2011. Mr Mosselmans will leave Unit B2 for another unit, to be replaced by Mr. Jean-Pierre Buisseret who comes from DG Budget. 

The WG thanked Mr Mosselmans for his commitment to partnership shown through the years of his work with the Watch Group.
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		Name		First name		Organization

		ANGULO		Alexandra		Mercy Corps

		BACOS		Laurent		MDM France

		BOS		Nicole		Cordaid NL

		BICKLER		Deborah		Save the Children

		CORDA		Manuela		CESVI

		DERAEDT		Sophie		Plan International

		FUMAGALLI		Efrem		Coopi

		GARBUTT		Ben		Oxfam GB

		HAPPEL		Harald		Caritas Europa

		HARBO		Jakob		DCA

		INGLESANT		Caroline		World Vision

		LE FLOCH		Marianne		Mission East

		LECLERCQ		Laurence		Handicap International

		LIGTERINK		Anja		ICCO

		LOMBARTS		Violeta		Red Cross EU Office Brussels

		MENDEZ DE ANDES ALDAMA		Thais		IRC-UK

		MULVAD		Malthe		Danish Refugee Council

		PETRACEK		Thomas		ADRA

		RODRIGUEZ ESCUDEIRO		Elvira		ACF

		SAADALLAH		Youri		NRC

		TWYDELL		David		ActionAid

		WHITE		Diana		EU-CORD Network

		WOHRMANN		Nina		Malteser International

		WULF		Annette		Welthungerhilfe

		BIRD		Mags		VOICE

		SCHICK		Kathrin		VOICE

		MOGAJI		Foluke		IMC UK

		Van der Steen		Jolien		CARE International
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