FPA Watch Group Meeting

Brussels, 12 July 2012

10.30– 17.00

at ECHO (88, rue d’arlon, Brussels)

Salle Rouge

Agenda

1) Welcome, introduction of participants

2) Reconstitution of Watch Group – update on process including VOICE Board discussion. 

Part 1 – identification of key points for ongoing FPA discussions, in preparation for exchange with ECHO
3) Updates since last meeting on FPA process (15 mins)  
4)  Watch Group discussion on outcomes of brainstorming and FPA evaluation (90 mins)
Discussion in small groups, then sharing.
- what FPA topics / concerns were missing from discussions? 

- which conclusions or recommendations from the brainstorming and/or evaluation report need further debate / clarification?

- which points should be particularly emphasised going forward  (key messages)?
5) Emergency funding and rapid response  (30 mins) 
Brainstorming discussion concluded that a separate rapid response facility would not be most effective – rather improvements should be made to current emergency funding mechanisms.  The Watch Group is invited to reflect on suggestions for speedier response. 


13.15 -   sandwich lunch to be provided 


Part 2 – Exchange with ECHO

6) 14.00  Meeting with ECHO C3,  Jean-Pierre Buisseret and colleagues
· update on FPA renewal process  

· feedback from WG on evaluation / brainstorming outcomes
· discussion on emergency funding and rapid response

· Partner Conference focussing on FPA 
16.00 -  Debrief from meeting 

Part 3 – Aim = gathering inputs from Watch Group to advance workplan activities. 

7) 16.30  Group work on selected workplan items
a) HIPs and funding decisions – updating survey questions
b) Liquidation issues – key questions to survey.
